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Aim 
This policy aims to support the prioritisation of keeping all pupils safe.
All  staff have a duty to consider the best interests of pupils in this school. This is covered in paragraph 2 of Keeping Children Safe in Education (KCSIE). This includes both the pupil we may be  considering searching, and all the other pupils.
Pupils also have a right to expect a reasonable level of personal privacy, under Article 8 of the Human Rights Act 1998. Any 'interference' with this right by your school must be justified and proportionate.
This means that, when deciding whether to search a pupil, we should balance:
· The need to safeguard all pupils by confiscating harmful, illegal, or disruptive items, and 
· The safeguarding needs, rights and wellbeing of the pupil suspected of possessing these items, including the potential:
· Loss of privacy when clothes, bags or possessions are searched
· Loss of a sense of security, if they feel they are being monitored and/or searched without reason
· Impact on their dignity or reputation if they are searched or suspected of possessing prohibited items
We treat confiscations as a safeguarding issue
We treat any pupil in possession of drugs, alcohol or weapons as vulnerable and at risk of exploitation. Paragraph 18 of KCSIE highlights the need to be alert to potential risks to children who are:
· Showing signs of being drawn in to anti-social or criminal behaviour
· In challenging family circumstances, such as drug and alcohol misuse
· Misusing drugs or alcohol themselves
Children in possession of drugs, alcohol or weapons should be considered vulnerable. A search can play a vital role in identifying a safeguarding issue. 
Vigilance to bias

The 2022 Safeguarding Practice Review into the Child Q case found that "racism (whether deliberate or not) was likely to have been an influencing factor in the decision to undertake a strip search" (see page 6 of the review). All decisions about searching are made by the DSL in consultation with wider team, we will be aware of and vigilant about possible biases affecting decisions to carry out or escalate searches.


Conducting A Search. 

Remit
A search may be carried out of a pupils bag if we have reasonable grounds to suspect a pupil is carrying a banned item. For example, this could include:
· Hear the pupil or other pupils talking about an item
· Be told directly about an item
· See an item
· Notice a pupil behaving in a way that causes you to suspect that they’re concealing an item

· Staff members have the power to search pupils for any item if the pupil agrees, under the common law (paragraph 4 of the DfE guidance). 
· Only the headteacher and members of staff authorised by the headteacher have the power to search a pupil for a prohibited or banned item, regardless of whether the pupil agrees (sections 550ZA and 550ZB of the Education Act 1996, and paragraph 10 in the guidance)

In Kingsley only a member of the SLT or safeguarding team will carry out a search and always in pairs.

If a child refuses consent to search, then their parent will be contacted and asked to come to school to carry out the search.

The headteacher can:
· Authorise members of staff to search for specific items (e.g. alcohol only), or all banned items  
Under law:
· The person carrying out the search must be the same sex as the pupil being searched (with 1 exception – see below)
· There must be another member of staff present as a witness to the search (with 1 exception – see below)
The only exception to this is if:
· The searcher reasonably believes that there is a risk of serious harm being caused to a person if a search isn’t carried out urgently and
· It's not reasonably practical to summon another member of staff (to carry out the search or act as a witness) within the time available
When an authorised staff member conducts a search without a witness, they should immediately report it to another member of staff, and make sure that a record is kept (see the section on how to record searches for more support). 

What We Can Search For
.
Prohibited items are:
· Knives or weapons
· Alcohol
· Illegal drugs
· Stolen items
· Tobacco and cigarette papers
· Fireworks
· Pornographic images
In Kingsley we would also include mobile phones as banned objects and these can therefore be searched for.

Carrying  out a search
Before a search
· Staff should make an assessment of how urgent the search is, and consider the risk to other pupils and staff. Unless the search is urgent and time sensitive, staff must consult with another senior leader and reach agreement about the search.
· Explain to the pupil why they are being searched, and how and where the search will happen; and give them the opportunity to ask questions about it
· Always seek the pupil's co-operation and consent


If a pupil refuses to co-operate

In this case, the authorised member of staff should first consider why this is, and act proportionally. It may be that the pupil:
· Is in possession of a prohibited or banned item
· Doesn’t understand your instructions or what a search will involve
· Has had a previous distressing experience of being searched, or has experienced other trauma and is triggered by the search or events around it.

If the pupil still refuses to co-operate:
Seek further advice from the headteacher, or DSL. During this time, the pupil should be supervised somewhere away from other pupils 
· If there is believed to be significant risk of harm assess whether it's necessary to conduct the search yourself or whether to seek support. Consider whether this would prevent the pupil from harming themselves or others, damaging property or causing disorder. Note: you can only use reasonable force to search for prohibited items but not other items banned in your school.
· Telephone the child’s parents and seek their immediate help.

Searching a pupil's clothes

Search the pupil in an appropriate location that offers privacy from other pupils. This must be on the school premises, or where the staff member has lawful control or charge of the pupil, such as on a school trip. This is covered in paragraph 24 of the searching, screening and confiscation guidance. 
Authorised staff can search a pupil’s pockets and require pupils to remove outer clothing, meaning clothes that are not worn directly next to the skin or over underwear. Outer clothing also includes:
· Hats
· Scarves
· Shoes or boots
You cannot ask pupils to take off any further items of clothing.
We are sensitive to whether a pupil is wearing outer clothing for religious reasons when conducting a search. For example, we should not require a female pupil to remove a headscarf she is wearing for religious reasons if the staff witness is male. 

Searching a pupil's possessions 

Authorised staff can search lockers, desks and bags in the presence of the pupil and another member of staff (except in cases where there's a risk of serious harm if the search isn't done immediately and where it's not reasonably practicable to summon another member of staff – see the section above on who can conduct a search for more detail).

We may all the police into school as a last resort
We will always put the best interests of the child first. This means that before we decide to call the police into school we will  first:
· Make sure that you've exhausted other approaches
· Carefully weigh up the risks to the pupil’s mental and physical wellbeing with the need to conduct a search

How to record searches

Any searches must be recorded via email and sent to the head teacher. These will then be recorded on Cpoms.

· The date, time and location of the search
· Which pupil was searched
· Who conducted the search and any other adults or pupils present
· What was being searched for
· The reason for searching
· What items, if any, were found
· What follow-up action was taken as a consequence of the search

What you can confiscate

Authorised staff members can confiscate any item they find that they have reasonable grounds for suspecting: 
· Poses a risk to staff or pupils 
· Is a prohibited or banned item
· Is evidence in relation to an offence
· 
What to do with confiscated items

	Item
	How to dispose of

	Controlled drugs, or substances you suspect are controlled drugs or could be harmful	
	Deliver to the police (or safely dispose of if there is a good reason to do so)

	Alcohol
	Retain or dispose of as appropriate 


	Tobacco or cigarette papers
	Retain or dispose of as appropriate

	Fireworks
	Retain or dispose of as appropriate

	Stolen items
	Deliver to the police, or return to the owner

	Weapons or items which are evidence of a suspected offence	
	Deliver to the police as soon as possible


	Items that have been (or are likely to be) used to commit an offence or cause injury or property damage	
	Deliver to the police, return to the owner, retain or dispose of 


	Pornographic material
	Dispose of

	Pornographic material that you suspect constitutes a specific offence
	Deliver to the police as soon as possible



This table is summarised from pages 17 to 19 of the Dfe searching, screening and confiscation guidance.

For other items banned under our school's rules, consider the following when deciding whether to return, retain or dispose of the item:

The value of the item
Whether returning the item to the owner may place someone at risk of harm, or disrupt learning
Whether it's appropriate to return the item
Whether the item can be practically and safely disposed of
You can also confiscate, retain or dispose of a pupil’s property as a disciplinary measure where it’s reasonable to do so, as set out in sections 91 and 94 of the Education and Inspections Act 2006.

Searching and confiscating electronic devices
Authorised staff members may examine any data or files on an electronic device that they have confiscated, if they have good reason to do so. 'Good reason' means you should reasonably suspect that the device has (or could be used to):
· Cause harm
· Undermine the safe environment of the school and disrupt teaching
· Commit an offence
· 
If we discover pornographic material

All incidents must immediately be referred to the DSL. If we discover inappropriate images, video, or other material, we may delete them, if we have good reason to do so. 
If we have reasonable grounds to suspect that the material may be evidence relating to a specific illegal offense, we hand the device containing the material over to the police as soon as possible.
If we suspect we may find an indecent image or video of a child on a device, we will avoid viewing it and never copy, print, share, store or save it.

Screening
Screening is the use of a walk-through or hand-held metal detector to scan all pupils before they enter the school site. We do not screen pupils in Kingsley .


Please also refer to KCSIE Latest version
Dfe – Searching and Confiscation Guidance 2024.

This policy to be reviewed biannually or as guidance changes.
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