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Our school promotes four key values of Equality, Respect, Self-Worth and Cooperation.
These are shown in our Code of Conduct:
We always try to give everyone a fair chance
We always try to treat each other with respect
We always try to be the best we can
We always try to work together, helping each other

All of our policies reflect the ethos and vision of the Kingsley School community. We believe learning should be stimulating and enjoyable and that all children should be encouraged to be actively involved in their learning. This policy has been drawn up with full consultation of staff and governors. All our policies promote the five outcomes of Every Child Matters: being healthy; staying safe; enjoying and achieving; making a positive contribution; and achieving economic wellbeing.
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1. Our Vision
At Kingsley School we strive to ensure that all children leave our school reading and writing (including spelling) to the best of their ability. We aim that all children will leave school at Year 6 with good word recognition and good language comprehension. 
Aims 
· To teach children aural discrimination, phonemic awareness and rhyme awareness in order 
· To encourage good spelling. 
· To encourage repetition and consolidation, so that spelling becomes automatic. 
· To encourage children to segment and blend

· We want our children:
· To learn to read and write all 44 graphemes in the English language. 
· To learn specific strategies to help them remember common exception words. 
· Actively join in at every moment possible including the teach part of the session.
· To apply their phonic skills in all curriculum areas
· To enjoy reading and writing
· To be able to use the phonics skills to help them access the curriculum and therefore stay engaged with learning and their school journey.
Teaching staff and Teaching Assistants should: 
· Pronounce sounds clearly and precisely and expect children to do so
· Model good practice in use of phonics strategies. 
· Deliver engaging, lively and pacey 4 part teaching sessions to the children. Ensure that each session is fun and incorporates physical movement.
· Ensure that classrooms are well stocked with attractive and appropriate resources for the teaching of phonics
· Keep up to date with record keeping and assessment. 
· Ensure training is kept up to date and relevant to match the needs of groups and individual children they teach.


2. Phonics Scheme
At Kingsley Primary School we follow the ‘Monster Phonics’ programme. Monster Phonics is a fun way to teach Systematic Synthetic Phonics. Its advanced multisensory approach uses 10 Monster characters to create interest and engagement for children. This scheme groups the different letters and sounds into ‘phases’ which are then taught in a systematic way. Children are grouped in appropriate phases to enable them to make rapid progress in a smaller group and to build on the letters and sounds that they already know.  
Our Monster Phonics scheme includes:
· Daily lessons and resources to teach Systematic Synthetic Phonics to children in Reception and Key Stage 1
· Decodable reading scheme aligned to the programme
· Includes letter formation and handwriting
· Whole school training and parent information sessions provided by experienced trainers
· Parent logins are included in your subscription
Monster Phonics uses a colour coding system as its main approach to teaching phonics. The colour coding works as follows:
*Long vowels A (red) E (green) I (yellow) O (pink) U (purple) oo (blue) ow (brown) Silent letters (white) Tricky letters (gold) 
*Please see section 4 -‘Teaching Approach’ for further guidance on the colour coding system and how to use it.

3. Teaching Approach
Pupils are streamed across EYFS and Phase 1. Focused phonics intervention is provided for those who still require phonics in Year 3. Phonics is statutory and is taught daily through 20 minute discrete sessions. It should also be embedded throughout the day in reading and writing sessions and through the wider curriculum. Segment to spell is our main approach in EYFS and Year 1 & 2.
How does the colour coding work?
Long vowels A (red) E (green) I (yellow) O (pink) U (purple) oo (blue) ow (brown) Silent letters (white) Tricky letters (gold) which make a different sound to what has been taught. For example, the ‘a’ in ‘want’ makes an ‘o’ sound. They do not show grapheme–phoneme correspondence. Phonetic letters (black) Each sound/colour is also linked to a monster, creating highly effective audio–visual cues. Each monster makes the same sound as the graphemes of the same colour. E.g. Angry Red A says ‘Ay, Ay, Ay’. This helps children to remember that the long A graphemes make the long A sound. For the silent white letters, the sound cue is ‘Put your fingers to your lips. Ghost letters make no sound.’ For Tricky letters, the sound cue is ‘Tricky Witch has cast a spell and has changed the sounds which you know well, what is the sound?
Teachers should ensure they embed and use the colour coding in resources and teaching and learning.
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All phonics sessions at Kingsley Primary must be engaging, lively and pacey following Monster Phonics planning documents and ensuring the same 4 part structure.
· Revisit/Recap 
· Teach
· Practise
· Apply /Assess
Revisit/Review –This is the time that should be used to revisit previous taught sounds and tackle any areas of previous learning that assessments have shown to need more work. This part should be fast paced and snappy- it will usually involve phoneme flashcards to recap sounds taught.

Teach - Explicitly teach the phoneme/grapheme or skill identified in the learning objective.

Practise - Play games to rehearse the new learning as many times as possible. Again, this should be fast paced and fun. 

Apply - Read or write sentences that involve the new learning.

Assess learning against criteria - Record significant observations in a simple way so that they effectively inform next steps in teaching and learning. This may not have been something we’ve done before but should be started from now onwards. 

4. Progression
Our systematic phonics scheme, means that teaching progression is logical, starting with single letters sounds to enable children to read and spell simple words, leading to consonant digraphs and vowel digraphs ( 2 and 3 letter units) and longer words. Common exception words are also taught in a progression that fits within the phonics teaching programme. Teaching staff should ensure they follow the yearly progression maps. Our decodable reading books are carefully matched to our phonics programme progression- we use the Monster Phonics reading scheme and supplement with Phonics Bug. Once children are secure at Year 1 Phonics, they may progress to colour band books and age appropriate chapter books.
Children in Year 2 who did not meet the required standard for phonics and need more work on ‘decoding’ and ‘word reading’ skills, will have opportunities to practice this using daily phonics sessions. Children in Year 3 and older who need further phonic intervention work will do so through targeted interventions.
Progression through the year groups:
Nursery: Children will be introduced to letters and sounds mainly through the environment which should be language rich – displays, squidgy letters, letter stamps, listening centre and more. 
Reception: Phase One will be consolidated before moving onto Phase Two. Children have a discrete daily 20 minute phonic lesson in streamed groups. They are also emerged in a phonics rich environment with opportunities for them to embed and apply their phonics through play. Children should be able to read and spell nearly all high frequency Phase Two words before moving onto Phase Three. They should be secure on phase 3 and have started to be exposed to phase 4 by the time they start year 1.
Year One:  Children will consolidate phase 3 and 4 through their year 1 Phonics. Phonics is also embedded throughout whole class teaching, particularly in shared writing and reading. Children are expected to apply and use phonics in wider curriculum areas and segment to spell is taught as a main spelling strategy.  
Year Two: Previous consolidation of phases should allow children to progress onto the next stage of their reading journey. The aim in this year group is for children to becoming fluent readers and accurate spellers. Children are again, expected to apply and use phonics in wider curriculum areas and segment to spell is taught as a main spelling strategy.
All Year one children are formally assessed in June by an unseen government Phonic Screening Check.  The children are asked to decode forty words, twenty real words and twenty ‘alien words’.  Results of this screening check are reported to parents.  Any child who does not reach the expected standard in Year One will repeat the check in Year Two.

Year Three: Teachers should still use and apply phonics in whole class share reading and writing. Children should be encouraged to use phonics strategies to help them spell words. Children identified as having not passed the Phonics Screening check in year two, will take part in focused phonics intervention.  

5. Planning
At Kingsley Primary School, we believe consistency is the key to successful phonics teaching. Staff must follow the same teaching sequence as outlined by Monster Phonics. 
· All teaching staff should follow the Monster Phonics planning documents- they may adapt the lesson activities to suit the needs of their learners but should not differ away from the grapheme phoneme teaching sequence as outlined by Monster Phonics.
· Each teacher plans for their own group and any learning support assistants who lead phonics groups will have plans provided for them by the class teacher. 
· Time will be given to LSA’s to resource and prepare their phonics sessions as agreed with Head Teacher.  

6. Resources
Each member of staff will have their own phonics resource box and teaching folder. It is the responsibility of the Phonics Lead to ensure all members of staff are provided with these at the start of each academic year.
It is the responsibility of the Phonics Lead to ensure there are enough high quality phonics resources across the school. Any overflow resources will be kept in the Year 1 pod.  All staff are expected to maintain the condition of resources and return ALL resources to their phonics boxes at the end of the academic year, so that the phonics lead can check and update resources.
· All resources should match Monster Phonics and if staff wish to supplement the scheme with any other resources, these must be approved by the phonics lead. This is to ensure continuity in phonics teaching.
· Flash cards, friezes, word cards, grapheme wall posters should match the GPCs and progressions in the programme. 

Phonics Session Resources
· Resources should be pre-prepared and well organised to allow maximum pace in the session.
· Teachers must ensure there are enough high quality resources for children to work individually or in pairs during sessions
· A range of appropriate technology is used as part of a balanced approach to support and enhance teaching and learning
· The resources used are varied and engaging to maintain motivation for children to practise and re practise their skills building hard wired connections
· The resources used promote and develop children’s gross and fine motor skills


7. Phonics Across the Curriculum
Children are encouraged to use their phonic skills across all curriculum subjects. All teachers and teaching assistants model the correct articulation of the phonemes and children are given opportunities to articulate individual phonemes. Segment to spell should be taught as the predominant spelling strategy for all children across EYFS and Phase One and they should be encouraged to apply this skill in all curriculum areas/writing opportunities.
High quality phonics provision should be provided in all EYFS and Year 1 classes. Phonics should also have a place on working walls in Year 2 and Year 3 and children in these year groups should have access to phoneme frames, magnetic letters and sound mats at all times.

8. Differentiation & Equal Opportunities 
The teaching of phonics will be in accordance with the present policy for Equal Opportunities. We aim to provide equal access to phonics for those children with Special Educational Needs and those pupils who are very able.
Careful thought will be given to the provision of appropriately structured work for children with SEN, often through intervention groups. The school have a variety of strategies to enable all children to have increased access to the curriculum through a broad – based, multi-sensory, visual, auditory and kinaesthetically planned phonics sessions. The most able children within our school, including those children who are Greater Depth are identified so that their individual needs are acknowledged. Planning attempts to ensure that the level of challenge is appropriate to their specific needs 

9.  Assessment & Tracking
Formative 
Teachers should use ongoing paper assessment provided by Monster Phonics throughout the year to help pupils learn and practice. This assessment is for teachers only and should be used to identify gaps and improve learning.
Summative
As a school, we have invested in Phonics Tracker. 
· Phonics Tracker should be used by all staff in EYFS & Phase One staff to carry out half termly phonics assessments (GPC, Blending) 
· These will be analysed each half term by the Phonics Leader in order to identify pupils for further intervention and support. 
· Standards and progress sheets will be produced by the Phonics Lead each half term and shared with staff.
· Phonics tracking will be used in Pupil Progress Meetings and staff will be challenged over data. 

Phonics Check
· Year 1 and any Year 2/3 children who did not pass the check will carry out a phonics check in Autumn 2 (Phonics Tracker- Internal Data)
· Year 1 and any Year 2 children who did not pass the check will carry out a phonics check in Summer 2 (National test)
· Reception children to carry out a Reception Phonics Check on Phonics Tracker in Summer 2 (Phonics Tracker- Internal Data)

10. Training & CPD
The Phonics Lead will work with staff to ensure they all feel equipped and confident in delivering phonics sessions and in using phonics resources effectively.  The Phonics Lead will work with the Senior Leadership team to deliver or provide training as part of our whole school CPD provision.

11. Roles and responsibilities 
The role of the Class Teacher 
· To plan and deliver the Phonics Curriculum for their class.
· To share planning, resources and discuss delivery with support staff.
· To carry out formative and summative assessments of Phonics within their class.
· To maintain continuity in the approach to phonics teaching



 Role of the Phonics Lead 
· To be a member of the school middle management team, attending meetings with the head teacher or SMT as needed. 
· To work with the head teacher and SMT to improve standards of attainment in Phonics.
· To be the lead professional in setting the agenda for assessing Phonics internally (Phonics Tracking Sheets) and externally (Phonics Screening Check), reporting to the Assessment Coordinator.
· To deliver INSET to colleagues and share good practise with other members of staff. 
· To contribute to the policy development of the school as it pertains to teaching and learning areas or the curriculum. 
· To provided data to SLT in order track and inform future planning. 
· To liaise with the LA consultants to ensure appropriate support is available to school and accessed by school.
· To lead phonic school development plan, delegating appropriate tasks and coordinating the school’s overall approach to the teaching of Phonics.
· Support monitoring of plans/pupil learning.
· To liaise with the head-teacher.
· To audit and manage resources and budget
· To work with others to coordinate the best practise across Key Stages and maintain direction for the subject. 
· To ensure Phonics is given a high priority within the school community. 

Role of the Head Teacher/ Deputy Head

·  With the coordinator, keep the governing body informed about the progress of the Phonics curriculum

·  Ensure that phonics remains a high profile in the school’s development work.

·   Deploy support staff to maximise support for Phonics teaching.

·  To set targets for pupil progress and reporting on these to the governing body. 

Role of the Governors 
 To oversee the quality of the Phonics curriculum taught, including statutory requirements. 
 To ensure that the core values of the school are embedded in the curriculum. 
 To consider curriculum issues which have implications for Finance and Staffing, making recommendations to the relevant sub committees and/or the full governing body.
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