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School overview
	School name
	Kingsley Community Primary School

	Number of pupils in school
	420 (does not include nursery provision)

	Proportion (%) of pupil premium eligible pupils
	60%

	Academic year/years that this strategy plan covers
	2026–2027

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	October 2027

	Statement authorised by
	A. Whittaker

	Pupil premium lead / Governor or Trustee lead
	N. Wright / Saeed Olayiwola


Funding overview
	Pupil premium funding allocation this academic year
	£354,510

	Pupil premium funding carried forward from previous years
	£0

	Total budget for this academic year
	£354,510


Part A: Pupil premium strategy plan
Statement of intent
At Kingsley Community Primary School, our ambition is the same for every pupil, regardless of their background or the challenges they face: we expect all pupils to achieve well, make strong progress, and have full access to an ambitious curriculum. With 60% of our pupils eligible for pupil premium, and given the levels of deprivation, mobility and language need across our community, our strategy is built around three core priorities: strengthening language acquisition and communication from the earliest years; ensuring equal access to enriching experiences and opportunities beyond the classroom; and improving attendance so that no pupil's learning is limited by time out of school. We also recognise that many families who do not meet the formal pupil premium criteria face similar hardship, and our support extends to them wherever possible. Ultimately, our aim is to improve the life chances of every child at Kingsley through the education and opportunities we provide.
As a school we aim to promote respect for all people regardless of gender, age, ethnicity or religious beliefs. The children’s natural curiosity and love of learning is cultivated and enhanced through an engaging curriculum and academic progress and achievement is expected and celebrated.  We at Kingsley Community Primary School feel that it is important to promote a sense of community and social awareness through the teaching and modelling of British values. 
Challenges
Our assessment of need has identified the following key barriers and contextual factors that may affect the attainment, progress, attendance and wider development of disadvantaged pupils:
Language acquisition and comprehension, including a high proportion of pupils with English as an additional language.
Low baseline attainment on entry, particularly in the early years.
Poverty of experience and unequal access to different environments, resources, organisations and cultural experiences.
Aspiration and engagement in learning.
High levels of vulnerability arising from deprivation and/or individual circumstances.
Family support networks, including newly arrived families and families requiring additional support.
Digital exclusion and unequal access to learning technology.
Poor attendance and persistent absence.

Evidence and research The Sutton Trust and Education Endowment Foundation and the EEF Toolkit play a key role in our spending plans for Pupil Premium.  On analysis of our pupil premium spending strategy, you should see that support to help children self-regulate and be ‘ready for learning’ has been prioritised as well as raising the profile of reading and comprehension (language acquisition) – both of which score highly on the EEF toolkit.

 “Communication and language approaches consistently show benefits for young children’s learning.” EEF
“Targeted communication support may be a promising approach to narrow these inequalities.” EEF
We will also continue to invest in areas which we feel are barriers to learning - guided by evidence- to close the gap between children who are entitled to pupil premium funding and their non-pp peers nationally:

Intended outcomes and success criteria
	Challenge
	Intended outcome
	Success criteria by July 2027

	1. Language acquisition
	Improved language acquisition and comprehension across the school
	92% of pupils make expected or better progress in language and communication from their starting point.

	2. Low baseline on entry
	Stronger starting points and accelerated progress through EYFS
	92% of EYFS pupils make good progress in at least 3 of 5 core measures against their baseline on entry.

	3. Poverty of experience
	Equal access to cultural, curricular and residential experiences
	100% of pupil premium pupils access at least one subsidised trip per term.

	4. Aspiration and engagement
	Pupils show increased engagement and ambition in learning
	At least 92% of pupil premium pupils participate in extracurricular clubs/enrichment, with 100% offered a place; termly pupil-voice results are 90%+ positive.

	5. Vulnerability
	Vulnerable pupils are safe, supported and their wellbeing improves
	Vulnerable pupil tracking indicates 92%+ make good progress; at least 80% of pupils receiving counselling/play therapy show improved SDQ scores.

	6. Family support networks
	Families are engaged and supported, particularly new arrivals
	Parental engagement is tracked termly through meetings and sessions, with maintained or increased engagement levels from the previous year.

	7. Digital divide
	All pupils can access learning technology in and out of school
	100% of identified KS2 pupils without a home device are provided with access to school equipment within 2 weeks of identification.

	8. Attendance
	Pupil premium attendance remains in line with or above non-PP and national averages, while persistent absence reduces
	Pupil premium attendance maintained at 95%+; whole-school persistent absence reduction targeted.


* The 92% figure of progress is derived from the school’s own internal assessment and monitoring systems
Activity in this academic year
Teaching
We will use pupil premium funding to strengthen high-quality teaching and classroom provision, including additional staffing, EYFS support, EAL provision, bilingual support and access to learning technology. These approaches are intended to address identified barriers to language acquisition, low starting points and access to learning.
Targeted academic support
Targeted support will include additional adult support, online learning programmes, experiential mathematics and parental learning sessions. Provision will be informed by assessment and reviewed through pupil progress and moderation processes.
Wider strategies
Wider strategies will address attendance, pastoral and wellbeing needs, family engagement, access to enrichment and other barriers that affect pupils’ readiness to learn and ability to engage successfully with education.
Pupil premium spending plan
	Tier
	Allocation
	Activity
	Intended effect
	Evaluation
	Barriers addressed

	Teaching
	£81,000
	Additional teachers in Years 4 and 5 to enable smaller classes and in-class support in KS2.
	Improved progress and attainment in reading, writing and mathematics.
	Pupil progress and moderation meetings.
	Low baseline; language/attainment

	Teaching
	£91,000
	LSAs providing in-class and small-group support, approximately 50% of salary funded.
	92% of pupils make expected progress in reading, writing and mathematics; additional pastoral support.
	Pupil progress and moderation meetings.
	Language; low baseline

	Teaching
	£20,000
	Additional EYFS support staff to maintain small key-person groups and provide speech and language support.
	92% good progress; improved progress across Reception prime areas.
	Baseline and ongoing assessment.
	Low baseline

	Teaching/ Targeted academic support

	£21,000
	EAL support teacher / EAL lead (50% contribution).
	Smoother integration of newly arrived pupils; oversight and staff development.
	Termly impact meetings with SENCO and headteacher.
	Language; vulnerability

	Targeted academic support
	£11,000
	Bilingual 1-to-1 support (50% contribution).
	Good progress for pupils who are both pupil premium eligible and EAL.
	July pupil progress meetings.
	Language; family support

	Teaching
	£5,510
	Replacement and repair of lost classroom devices.
	Pupils have continued access to devices that enhance learning.
	Lesson observations and monitoring of device use.
	Digital divide

	Targeted academic support
	£3,000
	Online learning: Reading Plus / Doodle Learning.
	Accelerated progress in reading attainment.
	Programme assessment data and class teacher monitoring.
	Language

	Targeted academic support
	£3,000
	Experiential mathematics and parental sessions.
	Improved engagement with mathematical reasoning and reduced gap at KS2.
	Pupil attainment data and participation records.
	Language; poverty of experience

	Wider strategies
	£22,000
	Two learning mentor salaries (approximately 50% of FTE salary).
	Reduced behaviour incidents requiring SLT intervention; 92% good progress for targeted pupils.
	CPOMS; pupil progress meetings; July review.
	Vulnerability; family support

	Wider strategies
	£18,000
	School Readiness Officer and EWO support.
	Improved parental engagement and school readiness, particularly for EYFS and newly arrived families.
	Parental meeting and support logs.
	Vulnerability; family support; attendance

	Wider strategies
	£29,000
	Subsidy of school trips (one trip per term).
	Equal access to curriculum enrichment and cultural experiences.
	Trip attendance records and follow-up work.
	Language; poverty of experience

	Wider strategies
	£20,000
	Counselling / play therapy support for vulnerable pupils.
	Improved wellbeing and appropriate escalation to wider agency support where required.
	SDQ data and pastoral monitoring.
	Vulnerability

	Wider strategies
	£8,000
	Subsidised breakfast club places (50% of cost).
	Reduction in late attendance among targeted pupils by 20%; improved wellbeing and peer support.
	Termly late-book review.
	Vulnerability; family support; attendance

	Wider strategies
	£22,000
	Attendance officer.
	Removal of barriers to attendance and support for vulnerable families and pupils.
	Comparison of PP, non-PP and national attendance data.
	Family support; attendance


Total pupil premium allocation: £354,510
Part B: 
Pupil premium strategy outcomes
The 2025–26 end-of-KS2 outcomes show that overall attainment was 64.2% in reading, writing and mathematics combined, compared with 63% nationally. Reading was 75%, writing 76.7% and mathematics 78.5%.
Among Kingsley’s pupil-premium pupils, 60.6% achieved the expected standard in reading, writing and mathematics combined, compared with 49% nationally for disadvantaged pupils. Within the school, approximately 69.6% of non-pupil-premium pupils achieved the combined standard.
These outcomes provide evidence that disadvantaged pupils are achieving strongly relative to the national disadvantaged cohort. The remaining priority is to continue improving outcomes from pupils’ individual starting points while narrowing the remaining attainment difference within the school.
The detailed KS2 performance data and contextual analysis are retained in the optional further information section below.
Attendance 2025-2026
The school’s reported attendance figures were 95.2% for pupil-premium pupils, 95.1% for non-pupil-premium pupils and 95.2% overall, compared with 94.9% nationally for primary-aged pupils. Attendance remains a key strategic priority because of its relationship with access to learning and the wider risk of pupils becoming persistently absent.
Optional further information
Pupil premium eligibility by year group – September 2026
	Year group
	Pupil premium eligibility

	Reception
	24/64 = 37.5%

	Year 1
	35/62 = 45.16%

	Year 2
	35/62 = 56.45%

	Year 3
	37/63 = 58.73%

	Year 4
	42/62 = 67.74%

	Year 5
	43/63 = 68.25%

	Year 6
	36/61 = 59.01%


Due to high levels of mobility, these values may fluctuate throughout the year.
School context
	
	% FSM eligible
	% SEN
	% EAL
	% minority ethnic groups
	Deprivation indicator
	Absence rate (2025–26)

	School (end of KS2)
	60%*
	43.7%
	76.88%
	89.01%
	Ranked 511; within the top 10% most deprived schools*
	5%

	National
	25.6%
	14.8%
	22%
	38.7%
	32,844
	6.47%



Source: Explore Education Statistics (as cited in the school’s original strategy document).
Detailed KS2 SATs outcomes – 2025–26
The following data is based on end-of-KS2 statutory assessment tests. The cohort comprises 56 pupils: 33 pupil-premium pupils (58.9%) and 23 pupils not eligible for pupil premium (41.1%). Four pupils on roll were disapplied because they were new to the country and are not included in the figures below.
	Measure
	PP pupils
	Non-PP pupils
	All pupils
	National comparison

	RWM expected standard
	60.6% (20/33)
3% (1 child)
	69.6% (16/23)
4% (1 child)
	64.2% (36/56)
	63% overall; 49% disadvantaged(PP)

	Reading
	66.9% (22/33) 
15.2% (5 children)
	87% (20/23)
43.5% (10 children)
	75% (42/56) 
26.7% (15 children)
	75% overall
31%

	Writing
	75.8% (25/33) 
6% (2 children)
	78.2% (18/23)
13% (3 children)
	76.7% (43/56)
8.9% (5 children)
	72% overall
13%

	Maths
	69.7% (25/33)
24.2% (8 children)
	82.6% (19/23)
39.1% (9 -children)
	78.5% (44/56) 
30.3% (17 children)
	75% overall
27%


* disaggregated % of children who achieved AARE
End-of-KS2 attainment in national context
The school's 2025–26 end of KS2 outcomes compare favourably with national performance, particularly when considered alongside the significantly more challenging context in which the school operates. Overall, 64.2% of pupils achieved the expected standard in reading, writing and mathematics combined, compared with 63% nationally. Reading attainment was in line with the national figure at 75%, while writing (76.7%) and mathematics (78.5%) were above the national figures of 73% and 75% respectively.
The performance of disadvantaged pupils is a particular strength. At Kingsley, 60.6% of pupil-premium pupils achieved the expected standard in reading, writing and mathematics combined. This compares favourably with 49% nationally for disadvantaged pupils in 2025–26. Although a gap remains between disadvantaged and non-disadvantaged pupils within the school, with 60.6% of disadvantaged pupils compared with approximately 69.6% of non-disadvantaged pupils achieving the combined standard, this gap is substantially narrower than the national difference between disadvantaged pupils and other pupils, which is approximately 21 percentage points.
These outcomes are particularly significant given Kingsley's pupil profile. Pupil-premium eligibility is 60%, while the school reports that 43.7% of pupils have SEN and 76.88% have EAL. The school's contextual analysis also identifies Kingsley as being within the top 10% of the most deprived schools nationally. Despite these considerable challenges, overall KS2 attainment is slightly above the national average, while the attainment of disadvantaged pupils is substantially above the national disadvantaged cohort.
The school's priority is therefore not simply to raise disadvantaged attainment against national benchmarks, as disadvantaged pupils are already performing strongly in comparison with their national peers. The key priority is to further reduce the remaining attainment gap within the school, while maintaining the strong outcomes achieved by disadvantaged pupils and ensuring that all pupils continue to make strong progress from their individual starting points.
Overall, the 2025–26 KS2 outcomes provide evidence that Kingsley is achieving outcomes that are strong in the context of its pupil population. The combination of above-national overall attainment, particularly
Attendance baseline 2025/26
	PP pupils
	Non-PP pupils
	All pupils
	National primary

	95.2%
	95.1%
	95.2%
	94.9%


Review and evaluation
Impact will be reviewed through pupil progress meetings, assessment and moderation, attendance and punctuality data, pastoral records, participation records, parental engagement logs and other relevant evidence. The strategy will be reviewed in October 2027 and updated annually in line with DfE requirements.
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