
Kingsley Community School 

Governing Body Structure and Responsibility 

   Full Governing Body 

Overseeing the governance 

activities of the school – 

including vision and strategy, 

standards of teaching and 

learning, personnel and finances. 

 

 

Resources 

Considering finance 

and personnel 

including budgeting 

and monitoring of 

expenditure and 

financial control, 

premises including 

health and safety 

and marketing of the 

school 

Curriculum and 

Standards 

Considering pupil 

matters including the 

curriculum, pupil 

performance and 

quality of teaching, 

vulnerable groups 

and enhancement 

 

 

Headteacher Performance Review 

Annual review and objective setting 

including professional, external advice 

Pay Policy  

Ensuring the sound management of 
staff pay decisions 

 

 

Care Culture and 

Ethos  

Considering sound 
management of staff 
and pupil wellbeing, 
safeguarding and 
Inclusion 

 

 

 


