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AIMs: 
1. Strengthen makeup of Governing Body. 

NEEDS ANALYSIS: 
1. Loss of 3 longstanding Governors in 2021-2 including 
chair. 
2. Support response to Inspection framework 
3. Strengthen elements of Governor impact in SFVS/ SEF 
 
 
 

SUCCESS CRITERIA: 
1. Governing body is made up of a balanced mix of 

interested and skilled parties who attend and contribute 
to meetings with impact. 

2. Governors are effective in leading challenge and 
decision making  with greater impact on areas of school 
and to support Senior Leadership of the school. 

3. Leadership of GB is judged as a  strength of the school 
by local and external inspection. 

 
2. Involve GB more fully in life of the school and in 

layers of leadership. 

3. 

ACTIONS (INCLUDING CPD) WHO DATES FUNDING 
SOURCE 

MONITORING PROGRESS ACHIEVED 
(DATE) 

1. Governors improvement committee JM Half termly na Via reporting to full GB 
 

  

2. Recruit temporary support for Acting Chair   By October 
2022 

na   

3. Recruit substantive Governors  By January 
23 

na   

4. Improve attendance at meetings by all Governors.  By July 23 na   

5. Establish new meeting times  Dec 23 na   

6. Mandatory for all new Governors to complete new 
Governor training and commit to further CPD 

Link Gov ongoing CPD   

7. Track  and assess impact of training attended Link Gov From 
October 22 

na   

8. Map spread of skills and knowledge of GB and use 
to inform future training- LA support 

Link Gov From Oct 13 CPD   

9. Access SIP training for Ofsted readiness All Govs Spring 1 
2014 

Universal 
offer 

  

10. Ensure use of Governor hub is prioritised All govs Spring 14 CPD   

11. Support HT in ensuring school admin duties are 
fulfilled.  

All/ 
Staffing 

September 
2014 

na   

12. Ensure  higher expectations/ accountability are 
made explicit in Governor induction pack. 

CN September 
2014 

na   

13. Re establish children’s centre reporting to full GB   na   

14. Review existing Governor/ subject links CN/AW October 13 na   

15. Set annual calendar of events   na   

16. Establish clear set agenda items for each meeting 
on annual planner. 

  na   

17. Review subject reporting to Governors and set 
template for termly/ annual reports. 

AW February 
2014 

na   

18. Develop proforma for Governors to collect 
information about subject leadership 

AW February 
2014 

na   

SCHOOL PRIORITY:  Leadership SPECIFIC AREA: Governance 

LEADER:  A Whittaker/ J Murshid GOVERNOR GROUP: Full body /  


