Kingsley Primary Action Plan 2026-7--- 



	AIMs:

1. Strengthen skills set of Governing body to offer challenge support in wider areas
	NEEDS ANALYSIS:

1. Need to strengthen some areas of Governance in light of school priorities and new inspection framework
2. Strengthen elements of Governor impact in  SEF

3. feedback from Governors and staff about knowledge base/ understanding of aspects of school
4. Governor audit (September 2026)

5. Feedback from Governors requesting skill update around new Inspection framework

6. Governor Day discussion/ Self assessment


	SUCCESS CRITERIA:

1. Governing body meets productively with more focussed meetings, feeding into full governance. Strengthened challenge/ support around key areas
2. Governor knowledge about ‘day to day’ and enhanced curriculum offer is developed.
3. Governors ‘ visible’ throughout school and increased understanding of how the school operates.
4. Attendance and participation in Governor functions imp.
5. Governors feel able to support and challenge school in relation to new Inspection framework



	2. Further involve GB more fully in life of the school 
	
	

	3.Help Governors to hold school Leaders mor fully to account – in light of new Inspection framework
	
	


	ACTIONS (INCLUDING CPD)
	WHO

(leads)
	DATES
	FUNDING SOURCE
	MONITORING
	PROGRESS
	ACHIEVED (DATE)

	1. Further improve attendance at meetings by all Governors.
	all
	By July 27
	na
	Via reporting room clerk
	2 x Governors left, 2 x new governors
	

	2. Mandatory for all new Governors to complete new Governor training and commit to further CPD
	all
	ongoing
	CPD
	Via Gov hub and minutes
	
	

	3. Track  and assess impact of training attended (carried forward)
	JM
	From October 26
	na
	Discuss in December full
	
	

	4. Strengthen skills and knowledge of GB and statutory functions and use to inform future training- LA support meeting  with Dave Cadwallader
	AW
	Sept 26
	CPD
	Feedback to full Govs
Update action plan
	Governor day held
	

	5. Ensure up to date information about Governance on website
	AW
	Oct 26
	na
	Website audit commissioned
	
	

	6. Recruit new Governors to support:

-Inclusion

- managing complaints/ parental expectations

- continuing to reflect local community
	AW
	September 2026
	na
	
	SEND link Governor recruited
	

	7. Hold annual Governors day

· Audit

· Training

· Meet pupils

· meet staff
	AW
	September 2026
	n/a
	Day held
	held
	

	8. Improve Governor access to pupil voice

· Increase SC at Governors

· Increase Governor visits at unstructured times

· Offer Governor learning walks with pupils.
	AW
	
	
	
	
	

	9. Improve information presented to governors from external verification / sources
	AW
	ongoing
	
	Minutes reflect greater range of external information
	
	

	10. Further support staff well being. HT well being and their impact on staff well being

            -Continue to agenda

                   -Hold staff meeting with governors
	AW
	ongoing
	
	Via CCE committee 
	
	


SCHOOL PRIORITY:  Leadership





SPECIFIC AREA: Governance





LEADER:  A Whittaker/ J Murshid





GOVERNOR GROUP: Full body / 








