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Kingsley Primary Governing Board Planner 



Ongoing

	STATUTORY
	NON-STATUTORY

	Make sure policies are reviewed and approved according to your school’s review cycle
	Conduct governor monitoring visits to the school and share findings with the board 

	Make sure governor details are up to date on Get Information About Schools
	Organise support and training for governors

	Make sure any required information is updated and published to the school website
	Receive reports from school leaders on key areas and discuss as a board

	Make sure all governors have current DBS checks and section 128 checks
	Organise induction for any new governors. 
Let your governors know about online training courses from GovernorHub Knowledge

	Update and publish your register of interests
	Monitor the school improvement plan and review progress 

	Update and publish governors’ information on the school website

	Analyse and challenge the school’s self-evaluation form and any updates

	
	Review the impact of the: 
Pupil premium
PE and sport premium (primary schools)

	
	Review and update your school’s risk register 
(check with your LA for requirements)















Autumn term tasks

	TASK
	COMMITTEE
	WHO LEADS

	☐
	Elect chair and vice-chair and committee chairs (this must be in accordance with the term of office you’ve set for these roles, but usually takes place in the autumn term)
	Full
Standards
Resources
CCE
Pay
	

	☐
	Decide/review the constitution, membership and terms of reference of any committees
	Full
Standards Resources
CCE
Pay
	HT

	☐
	Review the headteacher’s performance and pay
	Pay
	Chair/ EIP

	☐
	Make sure your school is compliant with the latest Keeping Children Safe in Education guidance (the updated guidance comes into effect on 1 September 2025)
	Full
	HT

	☐
	Review attendance of pupils, staff and governors over the academic year
	Resources
	SBM Report

	☐
	Sign your governors’ code of conduct
	Full
	Chair

	☐
	Set objectives for the governing board for the year (action plan)
	Full
	HT/ Chair 

	☐
	Consider and confirm the school’s: 
· Pupil premium action plan
PE and sport premium action plan (primary schools)
	Full
	

PP Lead

HT

	☐
	Approve the school improvement plan and allocate responsibilities for monitoring (i.e. link governors or committees)
	Standards
Full
	HT

	☐
	Challenge and approve pupil performance targets 
	Standards
	HT

	☐
	Review public examination and national test results
	Standards
	HT

	☐
	Review behaviour incidents and pupil exclusions for the term
	CCE
	HT

	☐
	Review your governing board skills audit to make sure you have the necessary skills for the year ahead
	Full
	Chair

	☐
	Mental health Lead report on previous year
	CCE
	Mental health lead

	
	Report from School Council
	CCE
	SC Lead

	
	Share form 1 and budget update
	Resources
	HT

	
	Report from Children’s centre
	Resources
	CC Coorinator

	
	Report from EYFS Lead
	Standards
	EYFS Lead

	
	Report from Inclusion Lead
	Standards
	Inclusion lead

	
	Whole school stand and prog report
	Standards
	Assessment lead

	
	Approve pay policy
	Resources
	HT

	
	Book / learning celebration
(will vary)
	Full
	HT

	
	Report on risk register/ asset register
	Resources
	SBM





Spring term tasks

	TASK
	NOTES
	WHO LEADS

	☐
	Share form 1 and budget update
	Resources
	HT

	☐
	Reports from Phase 1,2 and 3 leads
	Standards
	Phase leads

	☐
	Report from Key priority SDP Lead
	Full
	Key leader

	☐
	Attendance Report 
	CCE
	Attendance lead

	
	LAC Report
	CCE
	LAC Lead/ HT

	☐
	Complete the Schools Financial Value Standard (SFVS)
	Resources
	SBM

	
	Review Statement of Internal l Control (SIC)
	Resources
	SBM

	☐
	Make sure equality information (and objectives, where necessary) is reviewed, and the school website updated
	Full
	Equality lead

	☐
	Review safeguarding 175 audit
	CCE
	HT

	☐
	Review behaviour incidents and pupil exclusions for the term
	CCE
	HT

	☐
	Review estates management 3 year building plan
	Resources
	SBM

	☐
	Report from Children’s centre
	Resources
	CC Coordinator

	
	Sustainability/ eco update report
	Resources
	Eco Lead





Summer term tasks
Statutory tasks are in bold – where these relate to specific dates/deadlines, see the table directly below this one
	TASK
	NOTES
	WHO LEADS

	☐
	Make sure your school’s consistent financial reporting (CFR) return is completed and submitted by the deadline set by your LA 
	Resources
	SBM

	☐
	Review the impact of the:
Pupil premium
PE and sport premium (primary schools)
	Standards
	PP Lead

HT

	☐
	Share form 1 and budget update
	Resources
	HT

	☐
	Consider and agree next year’s budget – check with your LA when your deadline is for submitting your budget
	Full
	HT

	☐
	Conduct a governing board skills audit to inform recruitment for next year
	Full
	Chair

	☐
	Report from Children’s centre
	Resources
	CC Coorinator

	☐
	Review behaviour incidents and pupil exclusions for the term
	CCE
	HT

	☐
	Report from School Council
	CCE
	SC Lead

	☐
	Set governing board meeting dates for the year
	Full
	HT

	
	Review and agree SLAs
	Resources
	SBM

	
	Smoothwall report
	Resources
	SBM

	
	School Fund audit report
	Resources
	SBM

	
	Staff/ Parent/ Pupil survey as applicable
	Full
	HT
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