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  KINGSLEY   PRIMARY.

School Governor’s Induction Pack
We are delighted to welcome you to Kingsley school as a Prospective Governor. This is a very important role and this Induction Pack is designed to explain what will be expected of you as a Governor. Although there are many responsibilities which come with this role, there is also a great deal of satisfaction to be gained and we hope you will enjoy your time as a Governor. Kingsley is an amazing school and we are ambitious for our children. As a Governor you’ll be involved in the life of the school as well as helping us to fulfil our statutory responsibilities
The Purpose and Role of a Governing Body

The purpose and role of our Governing body is to help Kingsley School provide the best possible education for its pupils by:
· Setting the school’s values, vision and strategic aims, agreeing plans and policies and making the best use of our resources

· Monitoring and evaluating the schools’ performance and supporting the Headteacher in managing the school

· Ensuring that our school is accountable to our children and their parents, to its local community and to those who fund it, maintain it and work in it.
Being a school governor is about ensuring that the school is well managed, and NOT about managing it. The Headteacher has a responsibility to give governors the information they need to help the school raise its standards.

OFSTED

Ofsted measure the strength of the Governing body as part of their inspection of the school. Ofsted have provided a description of what an “Outstanding” Governing body looks like, which is:

· Governors make a highly significant contribution to the work and direction of the school.

· Governors work closely with the Headteacher and are extremely well organised and thorough in their approach.

· Governors are vigorous in ensuring that all staff and pupils are safe.

· Governors have a highly robust system in place for evaluating the effectiveness of the teaching in the school, by reviewing and acting on their findings.

· Governors are flexible and adapt to new ideas quickly, supporting the work of the staff in improving outcomes for all pupils.

To sum up, the Governing body must:

· Know the school, its strengths and weaknesses

· Be involved in strategic planning

· Review the School Evaluation Form (SEF)
· Challenge and inspect financial systems and compliance.

With your help, as part of our team, we are determined to do all we can to be a strong Governing body in any Ofsted inspection.
What Kingsley  school looks for in a Governor
There are a number of skills needed to make up a Governing body – these include being literate and numerate, having good communication and interpersonal skills, the ability to analyse and interpret a wide range of data and evidence, and a realistic understanding of what is needed in their school.

We recognise that not all Governors will have all of those skills, but we expect all our Governors to show the following:

· Commitment to all our children

· Willingness to engage in training

· Willingness to look beyond our own school

· Be a good team worker
· A commitment to meet the demands of the role of Governor, including attending meetings and other school events.
· Act as a “critical friend” to the Headteacher, by striking an appropriate balance between supporting them and challenging them in managing the school.

Confidentiality

As a school Governor you will come into contact with information about staff, parents, pupils and other individuals, which may be highly personal and sensitive. It is paramount that all personal and confidential information is used appropriately and dealt with in confidence. Anything that is discussed in your role as a school Governor must not be divulged to any other person and breaches of confidentiality could lead to suspension from the Governing Body.

Checks:
As a Governor you will be expected to undergo a dbs screening and sign a disqualification declaration as part of our safeguarding procedures. This is paid for by school and will be explained to you when you start.

Visiting Kingsley  school
The purpose of Governors’ visits to our school is to learn – not to manage or tell the Headteacher how to run the school, although being a ‘critical friend’ can be really useful!
You will be asked to be a link Governor for an area of school life, or subject. As a Link Governor, you are appointed by the Governing body to work on its behalf on an aspect of school life, which it believes is important for raising standards. This is an active role and you will work with an experienced staff partner. 
You will be expected to visit the school sometimes, during Governor week, world book week etc for example, outside of Governors’ meetings to fulfil this role. 
When visiting Kingsley school, as a courtesy, you should ring the school prior to any visit, to let them know you will be coming in. If you are planning a visit to discuss your nominated subject area, then this will sometimes  be after school hours.

When you visit the school you may be expected to ask appropriate questions and speak to staff and pupils. This will help you to observe what is going on and ask appropriate questions. If you need further assistance the Headteacher will be happy to give any guidance as to what appropriate questions you could ask. You will also be expected to undergo new Governor training.
Monitoring and Evaluation

Ofsted now include a separate judgement for a Governing Body and would expect the following:

· All Governors to know their school – its strengths and weaknesses, be involved in strategic planning, and be directly involved review of the School SEF. 
· Governors are expected to demonstrate how the Governing body is challenging the school so that weaknesses are tackled decisively. 
· In addition, Governors are expected to know about British Values , Pupil Premium Children and Safeguarding, and curriculum and explain how they fulfil their responsibilities in relation to these issues.

· Finally, the Governing body must evaluate its own performance and the impact that it has on their school

We will be giving a lot of material for you to read, in order for you to prepare for your role as a Governor, but we would ask that the first document that you read is our NGA Governor’s Code of Conduct Policy. This is an important document, which all Governors must adhere to.
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